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Management of Contractors Protocol
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					                                        Maintenance Team Leader – Bill Pemberton

Date Approved		April 2026
Review Date		April 2027

Sallygate school will occasionally use the services of external Contractors to carry out works such as major building projects, refurbishment, installation, groundworks and health & safety checks such as Fire Risk Assessments, Lift Maintenance etc.
We are committed to the health, safety and welfare of its employees and children we support while others work on our premises.
· The Maintenance Team Leader will work with the Headteacher to ensure that any prospective new contractor is vetted and selected based on the findings of that process.  They will ensure that contractors are properly qualified, have the necessary skills to carry out the work and are competent in assessing risks and applying good health and safety practices.

· All Contractors would be expected to provide a copy of their Public Liability Insurance (up to the value of £5m minimum) document to the Maintenance Team Leader/Head teacher before any work were to commence
· The Maintenance Team Leader and Headteacher will work together with the contractors to plan and manage the work throughout the duration of the job, including having contingency plans for if anything was to go wrong
· All major works would be planned to take place when the school is closed to staff and students, and only in the event of unplanned emergency work, would work take place on school site while the school is open.

· Prior to any work commencing, work plans, risk assessments and other relevant documentation would be drawn up and agreed between the Maintenance Team Leader, the Headteacher and the Contractors.

· All Contractors entering onto the school site would be asked to read and sign the Contractors Code of Conduct.  

· All contractors will be given a copy of the school’s evacuation, first aid and safeguarding procedures 

· All contractors will be made aware of the School’s asbestos risk assessment if relevant to works being carried out.

· The Headteacher will retain the right to remove any contractors from the school site if they were not adhering to the above or there was reasonable cause for concern.

· This protocol will be reviewed on a regular basis by the head teacher and the maintenance team leader
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